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13.0  PURPOSE

To establish and maintain procedures to ensure that a product which does not conform to specified
requirements is prevented from inadvertent use, and to describe procedures used in reporting,
identifying, handling, disposing, and proper segregating of products which are not in accordance with
customer requirements.

13.1  SCOPE

This procedure applies to all products purchased or produced by the Pilot Programs.  

13.1.2  Reports, drawings and test data are controlled  through the appropriate document review
and approval cycle.   Nonconforming Products identified through this process shall be
identified in reviewer comments, reviewer comment logs, or test logs (as appropriate).  A
standard Nonconformaning Product (NCP) Report shall be used as a cover sheet.  The logs
must include the nature and disposition of the nonconformaning product with the defined
authority's signature.

13.2  RESPONSIBILITIES

13.2.1  The Pilot Program Department Head (PPDH) is responsible for effective
implementation of this procedure.

13.2.2  The Division Action Request Coordinator (DARC) is  responsible for the
 following:

13.2.2.1  Analyzing and trending NCP Reports across the Division

13.2.2.2  Writing corrective or preventive actions for the Division as necessary.

13.2.3  The Action Request Coordinator(s) (ARC) at the Pilot Program levels are
 responsible for the following:

13.2.3.1  Maintaining a database of all NCP Reports.

13.2.3.2  Periodically reviewing NCP Reports and determining if a corrective
action or preventive action should be written.

13.2.3.3  Sending DARC copies of NCP Reports
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13.2.4  It is the responsibility of all Division employees to identify  nonconforming 
Products  and to fill out a Nonconforming Product (NCP) Report form. 

13.3  DEFINITIONS

13.3.1  Product:  A result of activities or processes which may include services, hardware,
processed materials, software, knowledge or a combination thereof.

13.3.2  Defined Authority:  A person assigned the responsibility and authority to review and
disposition nonconformances.

13.4  PROCEDURE

13.4.1  The PPDH, or designee, will identify for the pilot program:

13.4.1.1  Products.

13.4.1.2  Inspection criteria.

13.4.1.3  A procedure to document the following  to meet the requirements of  
Division Quality Manual, Section 10.0 (Inspection and Testing).

13.4.1.3.1  How receipt inspection is accomplished.

13.4.1.3.2   How and when the in-process inspection is accomplished.

13.4.1.3.3  How the final inspection is accomplished.

13.4.2  Conduct receipt, in-process, and final inspections as required.

13.4.3  Upon finding a NCP, the originator notifies the defined authority if he/she is not the
defined authority.

 
13.4.4  The Defined Authority performs the following:

13.4.4.1  Product (hardware) or Product materials which are found to be
nonconforming will be identified, by  tagging with Nonconforming Product Tags, and
where practical, segregated to a designated area to await disposition.  This is not
intended to address tools, equipment or documentation associated with work being
performed.
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13.4.4.2  Nonconforming incoming products, in-process products and finished products
are identified as defined in documented procedures through production and installation
of the product to ensure that only an acceptable product is shipped, used or installed.

13.4.4.3  Dispositions the NCP using one of the following dispositions:

- Reworked to meet the specified requirements

- Repair

- Use-as-is (with documented customer concurrence when requested by project

or contract)

- Scrapped

- Reject

- Return to Vendor (RTV)

- Re-graded for alternative applications

13.4.4.3.1  Items and materials subject to rework or repair operations will 
be re-inspected following the same procedures used for initial inspection.

13.4.4.3.2  When required by contract, items and materials which do not
conform to specified requirements will be reported to the customer for
appropriate disposition.

 13.4.4.4 Obtains and completes a NCP Report (Form 00-0000-132-01A) with 
all of the applicable information.  

13.4.4.5  Upon disposition of the  NCP,  notifies the appropriate codes or 
organizations.

13.4.4.6  Submits the completed NCP Report to the designated ARC.
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13.4.5  The designated ARC receives NCP Report and performs the following:

13.4.5.1  Logs in NCP Report using the following format:

XXXX-XXXXX-NP

The first 4 digits are the Directorate,  Department, Branch, and Section code
designators.

The last 5 digits: the first 2 digits of this number identify the fiscal year (e.g. 95) and
the last 3 digits are the enumerating number (001, 002).

13.4.5.2  Monitors and trends all NCP Reports for any significant problems.  If a
large number of NCP Reports are generated in the same area or from the same
subcontractor then a Corrective/Preventive Action Form (00-0000-142-01A) should be
initiated.

13.4.5.2.1  Corrective/Preventive Actions resulting from NCP reports will be
documented and investigated in accordance with Division Quality Procedure,
Corrective & Preventive Action (00-0000-142-01).

13.4.5.3  Sends DARC copy of NCP Report.

13.4.6  DARC will analyze and trend NCP Reports across the Division.

13.4.7  DARC will initiate Corrective/Preventive Actions resulting from the NCP Reports as
necessary.

13.4.7.1  Corrective/Preventive Actions resulting from NCP reports will be
documented and investigated in accordance with Division Quality Procedure,
Corrective & Preventive Action (00-0000-142-01).

13.5  References

13.5.1  Division Quality Procedure, Corrective & Preventive Action, 00-0000-142-01.

13.5.2 Division Quality Manual, Section 10.0, Inspection and Testing.
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13.6  RECORDS

13.6.1  NCP Report Form, 00-0000-132-01A

13.7   ATTACHMENTS

13.7.1  NCP Report Form, 00-0000-132-01A

13.7.2  NCP Report Form Instruction Sheet

13.7.3  Process Map for Control of Nonconforming Product/Corrective Action Process


